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Dear East Lansing business owner,

With the upcoming development projects in downtown East 
Lansing, I am sure that you are considering the challenges such 
projects may present to your business. The City is committed 
to ensuring that the right information, proper coordination and 
strategic planning are applied to your concerns.

This guide has been created to inform you of the steps being 
taken to minimize the impact of the downtown construction 
projects on your business.

The City hopes that this guide will also assist you and your 
employees in preparing for any disruptions. In addition to 
this guide, valuable and timely information will be found at  
EastLansingBuzz.org.

If you have questions about the content of this guide or any 
construction activity affecting your business in the downtown, 
please do not hesitate to contact Thomas Fehrenbach at 
517.319.6930 or construction@cityofeastlansing.com. He 
is the City employee assigned to coordinate the needs of our  
downtown business community. Thomas can help cut through 
red tape where necessary and otherwise make sure you have 
prompt answers to your questions and resolution of your issues.

Thank you in advance for your patience and understanding.

Mark S. Meadows • Mayor 
City of East Lansing

You’ll be seeing more of our friendly little bee in the coming months as we keep you informed about 
the upcoming downtown development.

We know the construction phase may sting a little. Our goal is to help make it as sweet as possible.

What’s all the BUZZ about?



BE PREPARED
TO BE FLEXIBLE
Redevelopment and revitalization often impact local businesses and residents. The City’s obligation is to minimize negative 
impacts so remaining businesses can benefit from the downtown improvements and anticipated growth in activity.

This guide identifies what the City is offering businesses to succeed during the construction, and it contains tips you can 
implement to help mitigate the effects of construction.

Because there are typically issues that arise during major construction projects, the City will be working with you, the developers 
and project managers to identify potential issues and to develop solutions. It’s in everyone’s best interest to complete the work 
safely and on time.

Communication will be critical during the entire construction project. As a business owner, you will be communicating with 
your employees, other businesses, and most importantly, your customers. The City will endeavor to provide you with the 
information you need.

Development areas

EastLansingBuzz.org has been created to keep 
you and our community up to date with the 
latest information.
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Center City Project (Albert Avenue)

UPDATES
CONSTRUCTION

Web 
Social 
Email 
Text

Creating a dedicated website.  
EastLansingBuzz.org will offer up-to-date information about the downtown development, including traffic  
and parking maps, construction timelines, renderings and a special section for businesses.  

Posting signage.
Signs will be posted near the construction letting people know downtown East Lansing is open for business. 

Providing information cards. 
These cards identify where customers can access current information about the construction. 

Sending email updates.
The East Lansing Buzz is an email update about the development construction that will be sent to businesses and subscribers. 

Offering promotional assistance. 
Downtown businesses will have the opportunity to share news about specials and events as part of the East Lansing Buzz email 
updates to the public. 

Sending text alerts.
Text alerts about major updates, such as road detours and parking changes, will be sent to subscribers. Sign up at 
EastLansingBuzz.org or by texting ELBUZZ to 38470. 

Communicating through social media.
The City will communicate with more than 27,000 people who “like” and “follow” its social media to remind individuals that  
East Lansing businesses are open during construction and to encourage patronage.

• Facebook —@DowntownEastLansing, @CityofEastLansing
• Twitter—@DowntownEL, @ELparking1, @CityofEL
• Instagram—@cityofeastlansing

Sending printed and e-newsletters.
The dialog and e-dialog newsletters will continue to highlight information about the downtown development. 

Providing parking guides.
These printed handouts are handy references for your customers to identify available parking throughout downtown East Lansing. 

Discounting parking validation. 
The City offers a 40 percent discount on validated parking passes to downtown businesses.

CITY SUPPORT
FOR BUSINESSES DURING CONSTRUCTION 

VISIT EastLansingBuzz.org  
for the latest information. Projects 
change, and this will ensure you have 
the most current information and can 
organize your business accordingly. 



AVAILABLE PARKING DOWNTOWN
EFFECTIVE NOVEMBER 2017

The parking lot on Albert Avenue 
between M.A.C. Avenue and 
Abbot Road will be closed during 
construction. This represents just  
6 percent of the parking spaces  
in East Lansing. The other parking 
lots, garages and meters are 
available downtown as indicated  
on the map. For parking inquiries, 
call 517.337.1277.
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Gather customer contact information. 
This allows you to keep customers apprised of the best routes and promotional specials during the construction period. If you keep 
them informed, they may be more likely to continue their buying habits during construction. 

Inform customers. 
Keeping your customers informed gives them the ability to navigate construction and access your business. Consider sending  
a weekly customer email, posting signs and distributing copies of available parking options.

Provide directions and access information for your employees.  
Educate your staff about parking alternatives that help free up space near your business for customers. Depending on the number 
of people you employ, you may want to create a car pool from an agreed-upon location. 

Develop a game plan with your employees.
Talk with your employees about the process and strategies to stay prosperous during construction. Discuss marketing efforts, and 
allow employees to share concerns they may have. Your employees will appreciate the opportunity, and the dialogue may spark 
new ideas that will benefit your business. 

Use Facebook, Twitter and other social media. 
These are excellent channels for providing updates and reminding customers you’re open for business. Simply sharing the City’s 
development-related posts makes it even easier to keep your customers in the know. 

• Facebook  —@DowntownEastLansing, @CityofEastLansing
• Twitter—@DowntownEL, @ELparking1, @CityofEL
• Instagram—@cityofeastlansing

BUZZWORTHY TIPS 
FOR BUSINESS OWNERS

EastLansingBuzz.org

SOCIAL  
MEDIA

Share, like or comment



Grand River Avenue—Target

Albert Avenue retail Grand River Avenue Street side east

MORE BUZZWORTHY TIPS

Contact suppliers. 
If delivery routes or loading/unloading zones of your business will be impacted, coordinate with the on-site construction manager 
to identify alternative routes to ensure your suppliers have access to your business. (Refer to contact information on the back of 
this guide.)

Consider an alternative entrance. 
If applicable, consider an alternative entrance for better customer access. Ensure there are signs directing your customers  
to the right entrance. 

Deliver products to your customers. 
To reach customers unable or unwilling to navigate the construction area, consider offering delivery services.

Extend business hours.
Consider staying open later in the evening after construction crews are finished for the day. Be flexible to accommodate customer 
demands and other perceived needs.  

Keep on message. 
Consider keeping a script next to your phone so that you and your employees have quick and easy directions to provide to 
customers. Make sure all employees know what to say and how to say it. 

Stay informed! 
Review all correspondence from the City about the latest developments. Visit EastLansingBuzz.org regularly, and sign up for 
e-blasts and text alerts. Follow the City on social media.

PROJECT RENDERINGS
DOWNTOWN EAST LANSING—CENTER CITY PROJECT

EastLansingBuzz.org



WE MADE IT!
POST-CONSTRUCTION—NOW WHAT?

Post-construction is the time to focus on building market share and generating new customers. Take advantage of the 
increased foot traffic to attract people to your business. 

Consider using promotions, advertising, public relations and social media to let customers know that your business is part 
of a better-than-ever premier destination. 

Congratulate your staff and yourself for being flexible and adapting to the evolving environment.

The City of East Lansing
is committed to working with stakeholders 

to make the construction process as  
pain-free as possible. If you have questions 

or concerns, please contact us using the 
information on the back of this guide.

CENTER CITY PROJECT
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Center City—Albert Avenue



Dedicated website: EastLansingBuzz.org

Email updates: Sign up at EastLansingBuzz.org.

Text alerts: Sign up at EastLansingBuzz.org or text ELBUZZ to 38470.

City of East Lansing social media:

Parking inquiries: 517.337.1277

General inquiries: 517.319.6930 or construction@cityofeastlansing.com

Center City District on-site construction managers:

Troy Moulton, 517.749.5047 (call or text), troy.moulton@christmanco.com 

Bill Scanlon, 517.819.4439 (call or text), bill.scanlon@christmanco.com 

Michael Prochazka, 734.905.8677 (call or text), michael.prochazka@christmanco.com 

Josh Tolbert, 517.294.2559 (call or text), josh.tolbert@christmanco.com

KEEPING UP WITH THE BUZZ


